Advanced Leadership!

It Takes A Great Leader To Lead

A Great Team Forward!

Leadership abilities are acquired! A true leader
needs to be able to embrace leadership skills from
one of three points of view: self as leader, leader-
ship as a way of life and creating a need to help
other through leadership. The programme guides
participants in their personal reflection of four
broad aspects of leadership: Personality, Analysis,
Accomplishment, and Interaction

As you undergo this workshop, you will realize that
leadership is all about knowing yourself, your inter-
personal communication and the style of which you
lead. You will gain the necessary skills to sharpen
your leadership ability by being more aware on how
to manage people. The workshop will be highly
activity-orientated. The fundamental principles lead-
ership and their primary mastery will be imparted
to you in a simple, fun and effective way.

Participants will learn by experiential experience. A
mixture of theory and well as practical applications
will be presented for maximum absorption
throughout the session. Participants will be guided
to make personal reflections and participate in
group discussions in an environment of Trust and
Mutual Benefit.

AdvancedLeadership!
Giving Leaders That Advantage Edge

A 2-Day Programme for a maximum number of
24 participants.

Outcome

e Understand the finer points of interpersonal rels-
tionships to get the best out of your people

e To read body language and to be aware of the pro-
jections and signals you are transmitting as a
leader

e To embrace the powers of change and to be an
active change agent

e Manage situational leadership situations by apply
ing the right situational leadership to the right sub-
ordinate

e |ead and manage effective teams to achieve goals
and inspire them to achieve the unachievable.

Indicative Content

e Leadership Interpersonal Skills

e  Body Language Reading and Body Language Pro-
jection

e  Mastering Change As A Change Agent
e  Situational Leadership

e |eading Effective Teams

e  Creating Team Synergy

o  KeyElements Of Teamwork Which Includes Trust,
Objectives and Mutual Benefit.

Who Should Attend

e Managers

o Executives
e Senior Managers

e Organisational Leaders

Customized Training Programme

All our training programme can be developed
into customized programmes to meet the
needs of your organization effectiveness of
speechmaking will come with practice. The
participant will be given advise as to where to
get added practice an how practice makes

perfect

Accolades

Al your activities and your life stories were
very interesting and touched my heart. | learnt
a lot and will definitely practice it. Thank you for
sharing your knowledge feely and abundantly

- Jaya Pragash, Ericsson

“Thank you for showing us the creative ways
and the positive ways to lead”

- Johaida Mat Usof, Maxis Communications



About Your Course Facilitator

Fabian Fidelis mea, cir

Certified NLP Practitioner (NFNLP) USA
Certified Neuro-Semantics Practitioner (ISNS) USA

Fabian Fidelis is the CEO and Principal
Trainer of ProActive Training and Author of
the Worldwide Distributed book entitled “The
Tao of Talking: The Speakers Tenets Towards
Charisma”. He is a Certified Trainer with
PSMB has over 13 years experience as a
senior manager in the Hospitality Industry
specializing in Management, Customers Ser-
vice, Marketing, Management and Creative
Thinking and Problems Solving. He has been
a Hospitality Management Lecturer with Sun-
way University College from 1998 to 2005
and has made an impact on thousands of
students since the start of his academic ca-
reer.

Fabian's vast industrial experience on the
other hand has enabled him to make an im-
pact in his corporate workshops for the man-
agers and staff of numerous multinationals,
local companies as well as government de-
partments. Among them are Mercedes-Benz
Malaysia, Maxis Communications Berhad,
UMW Toyota Maotor Sdn Bhd, Panasonic
Malaysia Sdn, Bhd. Kuala Lumpur Convention
Centre, Ericsson, Sunway Group, Golden
Hope Berhad, CIMB Bank, MOL.com Berhad,
Ministry of Education, Radio Television Malay-
sia and many SMEs.

Fabian holds a Masters Degree in Business
Administration from Ecole Superieure de
Gestion, Paris (Paris Graduate School of
Management] a renowned business schoal in
France. He is also a Certified Practitioner of
Neuro-Semantics from the International Soci-
ety of Neuro-Semantics, USA (ISNS) and Cer-
tified Practitioner of NLP by the National Fed-
eration of Neurolinguistic Programming, USA
(NFNLP)

He has been appointed to be an Assessor for the Doc-
tors and Medical Officers in the area of Teambuilding
for the Ministry of Health and regularly runs pro-
grammes for them. He also was appointed as Managing
Change Trainer to conduct Change Management pro-
grammes for the executives and managers of Maybank
Fortis (now Etiga) which successfully concluded their
merger process. He also lectures to Hotel General
Managers and Senior Hospitality Managers taking their
MBA with the Tourism Institute of Australia.

Over 20000 participants have benefited from his lec-
tures, workshops and training programmes
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