
Soring High,  

Making Teams Fly! 

No man or woman is an island. The power of syn-
ergistic cooperation can only be harnessed 
through effective and efficient teamwork. Thus, 
training the members of the team is core to the 
success of any company in this new age of rapid 
change. These residential programmes seeks to 
induce into each member how team works in har-

mony with one another, thus increasing the level of 
performance and service produced is nothing 
short of true professionalism and energy to move 
the organization forward!  
 

 

 

 

 

 

 

 

 

 

 

 

The Adventure Experience target to inculcate into 
each participant (through interactive learning, 
games, role-playing and experiential fun indoor and 
outdoor adventure activities) the importance of 
working as a professional team. Throughout the 
sessions, participants will learn the core aspects 
of what makes a team successful, contributing to 
the profitability of their company. At the end of the 
workshop, participants will hold in their hands spe-
cific skills, concepts and experiences that can pro-
pel their team and company toward greater pro-
fessionalism and as a result, greater profitability.   

MasterTeams!  

High Performance Team Synergy 

A 3-Day 2-Nights Programme for a maximum 
number  of 30 participants.   

 

Outcome 

 

• Understand yourself and others better   

• Improve your level of cooperation within 
the team, making achieving company pro-
jects easier 

• Increase your creativity as a team  and 
generating ideas 

• Work in improved harmony and commu-
nicate better    

• Become more competitive, motivated & 
goal-oriented leader and team member   

 

Indicative Content 

• Team Forming 

• Being Aware and Sensitive To Group Members 

• Understanding The Mental 

• Accommodating Each Other 

• Team Storming 

• Assertive Consultation 

• Seek A Win-WIn Situation 

• Leadership Drive 

• Team Norming 

• Team Results 

• Team Before Self 

• Team Performing 

• Challenge and Achievement 

• Celebrate The Victory 

 

Who Should Attend 

• Managers 

• Executives 

• Senior Managers 

• Organisational Leaders 

 

Customized Training Programme 

All our training programme can be developed 

into customized programmes to meet the 

needs of your organization effectiveness of 

speechmaking will come with practice. The 

participant will be given advise as to where to 

get added practice an how practice makes 

perfect 

 Accolades 

“All your activities and your life stories were 

very interesting and touched my heart. I learnt 

a lot and will definitely practice it. Thank you for 

sharing your knowledge feely and  abundantly    

- Jaya Pragash, Ericsson 

Masterteams! 



 Wisma ProActive  

55 Jalan BRP 1/13 

Bukit Rahman Putra 

47000 Sungai Buloh 

Tel /Fax: 03 61577694 

Mobile: 012 6560662 

Email: fabfidel@proactivetraining.com.my 

Web: www.proactivetraining.com.my  

 
Fabian Fidelis MBA, CIT 

Certified NLP Practitioner (NFNLP) USA 

Certified Neuro-Semantics Practitioner (ISNS) USA 

 

Fabian Fidelis is the CEO and Principal 
Trainer of ProActive Training and Author of 
the Worldwide Distributed book entitled “The 

Tao of Talking: The Speakers Tenets Towards 
Charisma”. He is a Certified Trainer with 

PSMB has over 13 years experience as a 
senior manager in the Hospitality Industry 
specializing in Management, Customers Ser-
vice, Marketing, Management and Creative 
Thinking and Problems Solving.  He has been 
a Hospitality Management Lecturer with Sun-
way University College from 1998 to 2005 
and has made an impact on thousands of 
students since the start of his academic ca-

reer. 

 

Fabian's vast industrial experience on the 

other hand has enabled him to make an im-

pact in his corporate workshops for the man-
agers and staff of numerous multinationals, 
local companies as well as government de-
partments. Among them are Mercedes-Benz 

Malaysia,  Maxis Communications Berhad, 
UMW Toyota Motor Sdn Bhd, Panasonic 
Malaysia Sdn, Bhd. Kuala Lumpur Convention 
Centre, Ericsson,  Sunway Group, Golden 

Hope Berhad, CIMB Bank, MOL.com Berhad, 
Ministry of Education, Radio Television Malay-
sia and many SMEs.  

 
Fabian holds a Masters Degree in Business 
Administration from Ecole Superieure de 
Gestion, Paris (Paris Graduate School of 
Management) a renowned business school in 
France. He is also a Certified Practitioner of 

Neuro-Semantics from the International Soci-

ety of Neuro-Semantics, USA (ISNS) and Cer-
tified Practitioner of NLP by the National Fed-
eration of Neurolinguistic Programming, USA 
(NFNLP)  

proactivetraining.com.my 

MasterTeams! 

High Performance Team 

Synergy 

About Your Course Facilitator 

A ProActive  Training 
Experience  

A ProActive  Training 

Experience  

He has been appointed to be an Assessor for the Doc-
tors and Medical Officers in the area of Teambuilding 
for the Ministry of Health and regularly runs pro-
grammes for them. He also was appointed as Managing 
Change Trainer to conduct Change Management pro-
grammes for the executives and managers of Maybank 
Fortis (now Etiqa) which successfully concluded their 
merger process.  He also lectures to Hotel General 

Managers and Senior Hospitality Managers taking their 

MBA with the Tourism Institute of Australia. 

Over 20000 participants have benefited from his lec-
tures, workshops and training programmes 


